pla Annual report 2012

&+ / Myreport

General Financial Results
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The financial results of 2012 are in line with the expectations and forecasts of the Company’s
management, despite the decline in performance against some key financial indicators
on account of a sharp fall in loadings observed in the fourth quarter of 2012.

The increase in revenues of JSC “Russian Railways” is primarily associated with the increase in income
received from freight traffic due to a freight turnover growth of 2.9% and to the annual readjustment of tariffs
by 6%. Atthe same time the increase in revenues of the Holding Company partially offset the negative
impact on revenues due to the disposal of OJSC “First Freight Company’, the share of which accounted for
around 7% of the Holding Company’s revenue at the end of 2011.

The increase in operating costs was impacted by growth in traffic volume, as well as price increases
in fuel (+19%) and electricity (+5%). The costs of repair and maintenance also rose (+8%).

The relative decrease in the net profit of JSC “Russian Railways” in 2012 compared with the previous year
can be explained by the high base in 2011, when a one-off profit, gained from the sale of 75% minus

2 shares of OJSC “First Freight Company’, had a significant positive impact on the financial results of the
Holding Company.

The level of capital investment made by the Holding Companyin 2012 was the highest since its formation.
Key areas of investmentincluded: investmentin the removal of infrastructural “bottlenecks”, the purchase
of traction rolling stock, the building of facilities for the 2014 Winter Olympic Games in Sochi, and the
acquisition of shares in the logistics company, Gefco.

The Company has adopted the common corporate financial planning and budgeting standard
No. 2182r dated 31 October 2012 that sets out the main principles, mechanisms and timelines
for the Company’s budgeting and planning. A single set of budget management and financial
planning indicators has been developed. The Company’s automated budget management
system has been put into commercial operation; currently, it is used by all the main
subsidiaries and affiliates.
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